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CHINESE CONSOLIDATED BENEVOLENT ASSOCIATION

Febrvary 4, 1587

Mr. Donaldé Menson

Cepartment of FPublic Facilities
City of Boston

2¢é Court Street, éth Flcor
EFoston, MA 02108

Re: OCl1c¢ Quincy Scheel
Tyler Street, Foston

RDear Mr. Manson:

This is to reaquest that the Cepartment of Public
Facilities transfer cwnership ot the Cld Quincy
Schoel, building ancd lanc, to the Chinece Cecnsclidat-
ed Benevolent Association of MNew Enclanc at the price
of ane dollar at the sconest possible time.

The Cl¢ Quircy School will te rencvatec and cenverted
to a multi-purpese Chinese Cormunity Center that will
previce accommedatieon fer the Associsticn itself anc
a variety of social service, empleyment training and
culturzl programs anc activities. The rencvation
will be in accorcance with the plans anc specifica-
tions preparecd by Juna/Brannen Associstes anc sub-
mittec toc you under sepsrete cover.

The rencvation werk will incluce 2 new roof for the
annex, a new heatinp system, new electrical wiring
anc @ new life-support system, new plumbinc and
tcilet facilities, a ramp tec provice sccess for the
handicapped, and other improvements recuired by ccce.

Tre tuildinc, inclucirg its annex, kss & crcss floor
srea of 27,3287 square feet, measured from the outer
surfzce of its extericr wells. Construction cost is
estimated at $40C,000 with an 2llowance of $44,50C
for contingency (approximately $16.25 per square fcot
of cross area). Tetel cevelepment cost, includinc
architectursl anc encineerinc fees, tuilding permits,
insurance and others, is estimatec at $520,000.

14 OXFORD STREET, BOSTON, MASSACHUSETTS 02111 U.S.A. TELEPHONE: 542-2574
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Requests for proposal have been sent to construction com-
panies and it is anticipated that the contract award will
be made shortly. Construction work will begin as scon as
title to the building is passed to the Association.

The Association has a building fund of $210,000. The City
of Boston has committed $€0,000 from Community Development
Block Grant for the renovation work. A private loan in
the amount of $210,000 has been obtained from the Kwong
Kow Chinese School, Inc., a ncn-profit community organiza-
tion providing after-school cultural learning and activi-
ties for children. The loan will be amortized over a per-
iod of forty years at an interest rate of 4% per annum.

An additional $40,000 will be raised from community mem-
bers. In case the additional donations fall short of
expectation,

the Shawmut Bank of Boston has expressed its interest to
provide a loan to cover the shortfall.

An itemized development budget and a prejected bucget of
the Center's operation income and expenses is enclosed
with this letter.

The Community Center will have a multi-purpese community
room, approximately 2,142 square feet in area, located at
the back of the first flecor of the main building. The
room will seat 150-180 people. 1t may also be used to
helc folk dances and othér cultural activities. Use will
be by appcintment only and scheduled by the Association
staff.

A 1,074 square feet reading room will be located cn the
second floor of the annex building. The reading room will
be a mini-library and will have on hand a variety of
Chinese newspapers, periodicals, and other popular reading
materials.

£xclusive of the above community space, and common areas
such as stairs, hallways, bathrooms, and mechanical rooms,
the Center will have a net rentable area of 16,599 square
feet. Rental is projected to average about $3.62 per
square foot for the first year, or $60,000 total iIn rental
income. Cperating expenses have been estimated to be
$47,400 or $2.86 per square foot. The balance will be for
debt service and replacement reserves.

The first floor the annex building, approximately 1,842
square feet in area, will be occupied by the Chinese Con-
sclidated Benevolent Association at the first year rental
of $12,000, or $6.51 per square foot.
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The Chinese American Civic Association will occupy the
front section of the first floor of the main building.
The speace, approximately 2,142 square feet in area, will
house the Multi-Service Center, the Sampan, the neighbor-
hood employment office, and the administrative office of
the adult education classes. The ftirst year rent for the
space will be $12,000 or $5.60 per sguare foot.

The balance of the rentable space will consist of 12 class-
rooms; two in the basement of the annex building, two in
the basement of the main building, and four each on the
second and third floors of the main building. The class-
rooms have a combined total area of 12,575 sguare feet, and
will be rented et $2.86 per square foot, or $36,000 for the
first year.

The classroom and the rents will be shared by the Vcocation-
al English Education Program of the Chinese Consolidated
Benevolent Asscociation, the Adult Education Proaram of the
Chinese American Civic Association, and the Kwong Kow
Chinese School.

The Vocational English Educaton Prcgram will occupy four
classrooms daily from 8:30 a.m. to 3:30 p.m. for its man-
power training classes under contract with the Neighborhood
Cevelopment and Employment Agency of the City of Boston.

The Adult Education Programs will occupy four classrooms
exclusively and four classrooms from 8:30 a.m. to 3:30
p.m. only for various English classes. The Chinese
American Civic Association receives funding from a consor-
tium of public agencies and private foundations that
include the Commonwealth Development of Welfare, City of
Boston under the Community Development Block Grants,
United Way, etc.

The Kwong Kow Chinese School will occupy eight classrooms
from 4:00 p.m. to 7:00 p.m. for its after-school children
Chinese language classes and cultural activities. The
school is funded mainly by private contributions.

Obviously, the low occupancy cost enjoyed by the various
programs and services ar made possible only because:

a) The cost to acquire the building and land from
the City is nominal.

b) The Kwong Kow Chinese School provides a long term
low interest loan covering a significant portion
of the rencvation cest.

c) The City will exempt the property from real
estate taxes.
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For every dollar of sales price imposed on the building,
at least 15 cents will be added to the occupancy cost in
order to support a conventional 20 year mortgage at 13.5%
interest per annum. And, in turn, this added cost will
have to be passed on to the funding sources of such pro-
grams and/or the recipients of such services.

Given the same interest rate, without the low interest
loan provided by the Kwong Kow Chinese School, at least
another $20,000 a year will be added to the occupancy cost
to offset the difference in interest expense.

The same rationale will apply to the owner's expectation
of equity return and the City's expectation of real estate
tax income from the property.

The Chinese Consolidated Benevolent Association feels
strongly that the Chinese community and the City as a whole
will be better served by recycling the facility under this
proposed plan.

The community will appreciate your early approval and your
kind assistance in the transfer process.

If further information is required, please do not hesitate
to contact:

Paul Chan (Overall Planning) 427-1919
William Chin, Esq. (Legal) 227-3678
Sandra Shwalb (Architectural Design) 482-2299

Thank you!

Sinkerely,

Bill Chin C///_\

President
BC:sk
Enc.

cc: Carol Mathieson, BRA
Michael Killian, PFD
William Chin, Esquire
Sancra Shwalb, J/B
Paul Chan



Old Quincy Schocl Renuvation Project

Development

8.

Bludget

Development Costs

1
2
3
4
5
6
7
8
9
1

0.

Land and Buflding Acauisition
Construction Contract
Site Survey
Feasibility Studles of Alternative Schemes
Architectural and Enginecring
Bullding Permit
Builder's Risk Insurance
Legal and Accounting
Developer's Expenses and (Overbead
Contingenclies

Tatal

Source of Funds

B o ) e

Chinese Consolidated Benevulent Association
City of Boston - CDBG

Loan from Kwong kow Chinese School
Donations, pledges and/or loans

flotal

$

1
400,000
2,500
19,500
30,000
4,000
3,500
6,000
10,000
44,999
$320,000

$210,000
60,000
210,000
40,000
$520,000



Chinese Community Center
Projected First Year Operat iog Pudoeld

Rental Income

CCRA Administrative Offlice $12,000
CCBA vocational English Fducation Proavam 12,000
Kwong Kow Chinese School 12,000
CACA Adult tducation Program 12,000
CACA Multi-Service Center 12,000
lotal Rental lncome $60,000
Operating Expenses

Heat & Utilaties $2¢,000
Janitorial & leaning 7,800
Repairs & Maintenance 1,200
Malntenance Supplies 1,000
Snow Removal 800
Propeity Insurance 7,600
Management & Administrative .. 2,000
lotal Uperating Expenses  $(4a7,400)

Debt Service

$210,000 @ 4% 4C Year ferm $(10,500)

surplus/Cont inaency $2,100



